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• Before the war in Ukraine: 

• Access to the piped water supply was 
70 %  

• Access to centralized wastewater 
collection and treatment services was 
around 50 % 

• 10 million people lacked access to 
water services

• In rural areas, access to WSS services is 
extremely low

• Investments needed to maintain and 
expand WSS infra are 20% of GDP 
annually

• The WSS sector governance framework 
is fragmented, with administrative and 
legislative shortcomings that limit 
coordination between national and 
local administrations and hamper

Source: RDNA3 assessment team*

WSS investments and their proportion of GDP
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• The losses in the sector are 
estimated to be US$11.6 billion

• Over 40% of sector losses stem 
from lost revenues from WSS 
provision

• The total cost of damage to the 
sector is estimated to be almost 
US$4 billion. The greatest damage 
is observed in wastewater 
treatment plants, wastewater 
collection networks and drinking 
water networks Source: RDNA3 assessment team*

Total recovery and reconstruction needs by sector (US$ billion) as of 
December, 2023* 
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Recovery and Reconstruction priorities

*Source RDNA3 assessment team

Estimated 2024 recovery and reconstruction priorities (US$ million)*
• The government estimated that 

reconstruction priorities in 2024 require 
241.9 mn USD

• Water supply (including water intake, 
treatment, storage, and distribution) 
represents 60% of total value of priorities

• The priorities reflect the need to: 1.) Repair 
and reconstruct critical assets, 2.) Develop  
local reconstruction plans and strategies

• Technological priorities include 

• Need to decentralize WSS facilities
• Favor low-cost and easy-to-maintain 

infrastructure development

• Government and municipal implementation 
capacity is a key challenge

Sewer 
networks

Sewage 
treatment 

plants

Water 
pumping 
stations

Water supply networks

Water 
treatment 
facilities
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Sector at a Glance
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• Before the war in Ukraine: 

• 2.2 mn ha equipped for irrigation

• 0.7 mn ha were operational

• 0.3 mn ha were irrigated 

• Significant irrigation assets 
inherited from the Soviet Union 
deteriorated due to a vacuum in 
ownership and funding

• Ukraine, supported by World 
Bank has been implementing an 
irrigation and drainage strategy 
2017 -2025

Source: hydrosolutions GmbH
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• Destruction of Kakhovka Dam 
resulted in 95% increase of 
damages in I&D sector

• The losses in the sector are 
estimated to be US$716.8 million, 
increasing 233% from the 
previous year

• The total cost of damage to the 
sector is estimated to be US$740 
million. Increasing 95% from the 
previous year

Source: RDNA3 assessment team*

Total recovery and reconstruction needs by sector (US$ billion) as of 
December, 2023* 
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Recovery and Reconstruction priorities

*Source RDNA3 assessment team

Estimated 2024 recovery and reconstruction priorities (US$ million)*
• The government estimated that 

reconstruction priorities in 2024 require 
43.6 mn USD

• Technical infrastructure inventory and 
design of modernization projects, 
equipment for water management 
planning, accounting, and irrigation 
monitoring including WUOs training

• Feasibility study and inventory for 
restoration and modernization of specific 
systems

• Implementation capacity remains to be 
the key challenge for the sector 
development

Feasibility 
study 

Technical 
infrastructure 

inventory

144.8

33.6
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• State-funded procurement is done through the 
Prozorro public procurement system in Ukrainian 
only

• Access to bidding is done through a number of 
private platforms. 

• Businesses receive payment for procured goods 
and services from the state budget

Source: Prozorro procurement system

Source: E-tender private procurement platform

How it’s done?

• Seek local partners to participate in the 
procurement

• Find partners by reviewing the awarded lots

• Prepare to work with your partners proactively:

• Find procurement lots yourself and notify your partner 
accordingly

• Let the partner submit the proposal where your business is 
either part of the bidding consortia or subcontracted

• Consider having a liaison officer in Ukraine for BD 
purpose 

How to succeed?
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Source: DREAM platform

• DREAM—A digital Restoration 
Ecosystem with a single pipeline 
and a single window for all 
recovery and modernization 
projects initiated by Ukrainian 
communities.

• Envisaged by the government and 
donors as a unique ERP-like 
system for restoration

• Communities – create and 
manage projects

• IFIs/IFOs – Evaluate and select 
projects for funding

• Businesses – plan and participate in reconstruction (Prozorro module will be added)

https://dream.gov.ua/ua


Major IFI Funded Projects
Project/Activity Project details Project/Activity total 

cost

WB: 
Second Urban Infrastructure 
Project 

Infrastructure investment: over 80 projects in 10 cities to upgrade water 
supply, wastewater collection and treatment, as well as solid waste 
management

350 mn USD

EIB: 
UKRAINE RECOVERY III FL

The project (framework loan) builds on two previous successful 
operations that have delivered to Ukraine so far more than hundred of 
schools, hospitals, social housing, water plants etc.

250 mn EUR

EIB: 
UKRAINE WATER RECOVERY FL

The project (framework loan) aims to improve drinking water supply and 
waste water treatment in cities throughout Ukraine, focusing in particular 
on the quick restoration and repair of damaged or overstretched water and 
sanitation infrastructure.

200 mn USD

EBRD:
RLF - Mykolayiv Emergency 
Water Project

The emergency needs of the city of Mykolayiv, Ukraine, are to rehabilitate 
its ageing water supply and treatment infrastructure due to damages 
caused by Russian shelling.

33 mn USD

NEFCO:
Green Recovery Programme for 
Ukraine

Financial support is currently being used for repairs and reconstruction of 
municipal infrastructure in an environmentally sound way, 
accommodation of internally displaced persons (IDPs) and capacity 
building for designing Local Green Recovery Plans.

290 mn EUR

https://www.eib.org/en/projects/pipelines/all/20090485
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099062723155510907/p132386098c2380e409df30a9c38040eb4c
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099062723155510907/p132386098c2380e409df30a9c38040eb4c
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099041123211531804/p180332073afd5000947f041f00c179889
https://www.eib.org/en/projects/all/20230227
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/803731625364161631/ukraine-improving-power-system-resilience-for-european-power-grid-integration-project
https://www.eib.org/en/projects/pipelines/all/20210112
https://www.ebrd.com/work-with-us/projects/psd/54575.html
https://www.ebrd.com/work-with-us/projects/psd/54575.html
https://www.ebrd.com/work-with-us/projects/psd/54575.html
https://www.nefco.int/financing/municipalities-in-eastern-europe/green-recovery-ukraine/
https://www.nefco.int/financing/municipalities-in-eastern-europe/green-recovery-ukraine/
https://www.nefco.int/financing/municipalities-in-eastern-europe/green-recovery-ukraine/
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